WHAT'S HAPPENING:
MARCH

BOY Club

REVIEW

= Consistent content constantly (CCC):
- One epic piece of content per week (CTA embedded)
- One email to your list per week (CTA in the email - “train the click”)
+  One post on FB/IG per day
+  One CTA to join your email list on FB every 7-14 days — preview content?

= How do you know what to post/write about?
* Your messages (be the teacher — what are you for/against?
* Your knowables (be the friend)
= Speak to the struggles of your ideal client (market research)
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WE ARE IN THE “ANTICIPATION
PHASE™ - TRUST BUILDING

= The purpose:
+  Get people to know, like and trust you
- Give amazing value, give it all away

- Steer the conversation to the topics/insights you want people to
care about

« Tell them what they need
+ Lead magnet— building email list

* How long do you do this before selling?
- If you are just building your platform, 3-6 months
- If have an established following, 1-3 months

CREATE YOUR FREEBIE

= Topic — get specific — 1 solution for 1 struggle
= Market research?

* Delivery method:
= PDF download — SAGE Model (Nicholas Kusmich)
= Short
= Actionable
* Goal-oriented
= Easy to implement
= E-course (use email autoresponder) — 5-7 days
= Webinar (or series) - #ActionAcademy
= Challenges
= FB live + workbook CTA
= Wait list for a program? Beta test?*
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MARKETING YOUR FREEBIE

= Treat your freebie (“lead magnet”) like it’s a for-sale product:

» Passive Marketing
FB cover photo + pinned post

CTA at the end of every blog or FB live or Podcast or Vlog
URL in IG bio/FB page CTA, etc.

Freebie-specific posts: set the stage, give context, e.g.

» You have to sell it — can’t just post and then give up or create more
- 10-Day Freebie Promo Blitz Guide*

MARKETING YOUR FREEBIE

= Passive Marketing promo post, done with context, e.g.

It's backkk! The most popular workout
consistency challenge yet - the FREE
#MetconMonster challenge begins January 10th!

Register—> http://jillfit.Ipages.co/metconmonster

I'll be giving you the EXACT workouts to do - in
your living room or at the gym! All 10-30 minutes
in length.

The reason | started doing workout consistency
challenges a few years ago was selfishly because
I'd had a string of inconsistent months and wanted
to feel back in my power through getting into the
gym regularly.

Nothing has ever helped my self-esteem like
training intensely in the gym. Physical strength
begets mental strength. If you've ever trained with
weights, you know how powerful you feel, and
how that power translates into other areas of your
life

| also started the challenge to hold myself
accountable to the kinds of workouts I've always
loved: short, tough and weight-training centric.
Ones that change the *shape* of the body, not
just burn cals.

KUQUS[ s #MetconMonster), and | cannot wait to

roll out these brand spankin’ new workouts for
2018 for youuuuu'®®

The challenge is free, and the goal is to complete
8 metabolic conditioning (cardio + weights) over
the course of 10 days.

10 days is not even close to long enough to
implement *sustainable* change, but in my
experience, the momentum created when YOU
SEE YOURSELF BEING CONSISTENT is enough to
get you to keep going after the 10 days is over.

Your brain is always creeping on your actions, so
when it sees you getting to the gym day after day,
getting sweaty and pushing through tough
workouts, it says, “Ahh, | guess | am a consistent
exerciser after all!”

And THIS is the kind of ownership you need to
adopt to get consistent and healthy for good.

10 days is a strong start, let’s do this
AND 2 more quick things:

[EJOnce you register, comment below and let me
know you're in

B3 If you wanna get a friend to join with you, tag
them below and let's do dis

@
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MARKETING YOUR FREEBIE

» Passive Marketing promo post, done with context, e.qg.
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i we're good enough. Are we smart enough? Fit
enough? Do we have enough credentials. Who are we
to be doing this??! Of course we stress.

But in my experience these very real feelings can
View Insights become crippling. Crippling to the point that we

sadly *don't* take action on the things we say we

want to create. What a waste! Especially when it's
® Qv Al possible to overcome mindset bariers by working

through them.

Liked by jensinkler, kelsey_walsh and 221 others u

jilifit Introducing #ActionAcademy 3¢ A FREE 6-week To me, the only way out is through. You'll have to
mindset business course for fitness pros + fitness work for the privilege for things to feel easier later.
enthusiasts. Details in bio { #

# Which is why this training exists. Let's work through

some of your biggest business mindset roadblocks
NOW s0 that come January, you can hit the ground
running with whatever big project you have in mind.
No distracting mindset barriers, just straight-up
implementation.

After working with over 500 women up-close-and-
personal in the fitness business space over the last 5
years via my 11-month Best of You mentorship, I've
seen that very often, especially at the very beginning
of the process, it's surprisingly not the tactical steps

that people have the hardest time implementing #
(besides, writing a marketing email or creating an Fuck stressing over if you're good enough. You are,
opt-in page is just a series of steps). you just don't have the experience of competency

yet. Which is exactly what this training is going to
deliver: education, support, weekly homework
assignments, a chance for you to be on the hook and
get some actual REAL shit done so that 3 mths from
now you have the onfidence and self-trust to do
everything you know you should be doing.

But what has proven infinitely more challenging is the
mental side of starting, growing and leveling up an
online business. We can know WHAT to do (I'll teach
you exactly that too), but often we get in our own
way.

# .
We doubt ourselves. We worry what people will think. This is a productivity course, a confidence course, an
We fear failure, rejection and judgement. We wonder accountability course. Act. Learn. Level up. Repeat.

if we're good enough. Are we smart enough? Fit Enroll for free at the link in my profile~B

Qa Q O ® 4 Q O ®

MARKETING YOUR FREEBIE

» Active marketing:

- “Companion content” — educational strategy that leads the
conversation in the direction of the content your freebie addresses:

+ Related photos — teach + sell
- Related stories from your life/clients
- FB Lives teaching something, adding value, CTA after

- Tangential content — what can you share that is *like* your
freebie?
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MARKETING YOUR FREEBIE

= Examples of Companion Content:
= Value-based - teach something and then ask for signups
= Education is a softer, subtler, useful sell

2:24 AM SparkNZ LTE 9124 AM
PHOTO PHOTO
ﬁ jilfit ﬁ jilfit
Life on defense Life on offense for the free course, add yourself at the link in my
i @iilfit profile) to describe two very different ways of
Regret Possibility your life: living on offense versus on
Fear Courage defense.
Man, this is hard!
tern:
Ithink most of us want to feellike we are working
Victim Mindset Gratitude toward something bigger or something more
meaningful, but *in practice* its really tough. It's
Helplessness Empowerment scary, uncomfortable, uncertain and when we
" inevitable misstep, we tend to make it mean that we
Anxiety Self-trust ek
Outcome-focused Process-focused But for me, the key has been not focusing on the
- - outcomes, but instead falling in love with the process
Thinking Doing itself, and leaning into the tough stuff. Going toward
those obstacles because | know there's so much
Fixed Miidset Growth Mindset juicy stuff to uncover there. And knowing that | am
. mentally stronger and more resilient because of it
voQ or oo Truth is: your mess-ups are your opportunities for
level-ups.
@ 348 likes Embrace them
jilfit | sent out this homemade chart @ last weck in And the question you should be constantly asking
the #SuccessSessions email (if you aren't enrolled Jourself is not, "Wil this work? Am | good enaugh?
for the free course, add yourself at the link in my Wil ail2" But instead, Do 1 trust *myself+ snough
@iilfit profile) to describe two very different ways of to handle whatever happens?” The answer, | think
approaching your life: living on offense versus on youll find, is absolutely yes @8 . #SuccessSessions
defense. #BOY2016 #levelup #elevate #createyourlife
Man, this is hard! #lifeonoffense #ownyourpower #takeaction #GSD

MARKETING YOUR FREEBIE

= Examples of Companion Content:
= Value-based - teach something and then ask for signups
= Tell a story!

jillfit jillfit
The 3rd Street Promenade The 3rd Street Promenade

obsessively so that it becomes the focal point of my
eating, but as relief so that | am constantly taking the
edge off, 50 as to not binge on more later.

'l pop a few, a few times a day, and a bag of them
willlast me 3-4 days. This wouid NEVER have been
possible 5 years ago. | would either not have them
around at all (depriving) or | would just eat them all in
one sitting so as to just get it over with
(overindulging) & &3 & | only had 2 speeds—zero
or 100! Not anymore though

The freedom that practicing Intermittent Sampling
has had on my mental state has been invaluable. The
mental permission to takes bites of any food any time
creates a sort of abundance mindset that helps
dissipate the urgency of needing to control your food
and your environment and who you hang with and
where you go and what's going to happen. And as a
result, over time, | stopped having huge swings in
cravings and hunger and stopped feeling neurotic
about food constantly.

Tomorrow | am sending an email to my list (link in

profile) outlining exactly HOW | went from all-or-
nothing to be able to take bites of stuff and move

® 431 likes R

on~f 4 Be sure to get on my list if you're not

already.

jilliit Came home from the gym, made some coffee
and popped a couple malt balls.

In fact, it was a present from my brother (a huge bag
of my favorite candy!) that helped teach me this. And
the confidence and self-trust | gained as a result of

& #AntiFragile2016

Seems that | am currently in a malt ball phase. | do
this sometimes, just get into certain sweets and
incorporate them into my day somehow. Not
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MARKETING YOUR FREEBIE

= Examples of Companion Content:
= Value-based - teach something and then ask for signups
= Use your lead magnet HASHTAG! So the promo feels cohesive!

Jill Coleman
Like This Page - January 14

Just a reminder: "It's not your job to like me, it's
mine." ~Byron Katie ]

#AntiFragile2016 #selftrust

® Tag Photo | @ Add Location | ¢ Edit

"I“ryin%_x
to manage how

1l Like Commen t 4 Share &~
other people see o
YOu 34 shares
o S FF aren Saull Life is so much easier once you
1S ex austlng. reaise thist
. . Unlike - Reply - oy 1 - January 14 at 3:09pm
And also lmposslble h Jill Coleman Haha, yes! 1000%!
& Like - Reply - 31 - January 14 at 3:24pm
E Louise Grafton-Mitchell Love, love , love this,
thank you, definitely neede
Unlike - Reply - &1 - Jar at 1:34pm

h Jill Coleman Q@

Like - Reply - January 14 at 3:23pm ©

JILLFIT.COM B o

OTHER NEW FOR MARCH

Additional tutorials:

= Facebook groups
= Segway into 1:1 Sales - live workshop in 2 weeks

= Valuing your worth and growing your confidence in your services
(audio)
= Intro to Marketing:
* Marketing = sales
= Trust Business
= Compelling *contextual* argument
= "Pro” marketing and “Anti” marketing or using Contrast
* Landing pages and sales page
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LOOKING FORWARD

= Consistency with content — THIS NEVER ENDS

* Ongoing market research — 7-day Customer Response Accel.

= Product development - brainstorming
+  Your first product will be the intersection of 3 things:
What you're excited about (passion)
What you're an expert in (speak/teach intelligently)
What people are struggling with (solutions)

= Right now, ask:
+  What are people resonating with?
+  What are people asking me for help around?
+ What is my charge?

QUESTIONS?
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